A BSI Business Improvement workshop

UNLOCK THE FULL
POTENTIAL OF YOUR BUSINESS

Many companies don't realise their full potential, even after significant
investment has been made in improvement initiatives.

If you think you may be one of them, why not register today for our workshop,
designed to help you to get the most from your business? It's completely FREE,
and you'll learn from the experiences of others who have faced similar challenges.
FREE half day event: 1:30pm start - 4:00pm finish

10th June - London, Hilton London Metropole, W2 1JU
7th October - Cardiff, Millennium Stadium, CF10 1NS
11th November - Edinburgh, Sheraton Grand Hotel, EH3 9SR
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HOW WILL YOU BENEFIT BSin
FROM THE WORKSHOP?

What should/could the future look like for your business?

What processes in your business could be improved or replaced? LEAN SIX SIGMA
How and why do businesses link cost-reduction initiatives with core CERTIFICATION
business objectives? What new skills and processes could add value

to your business? How do you create a plan that will take your

business forward?

These are just a few of the questions you'll have the chance to explore with others
who face the same issues — and some who have solved them!
Are these sessions right for you?

If you answer ‘no’ to most or all of the questions below, then we're confident you'll
benefit from attending. And if you answer ‘yes’ to many of them — why not join us and
share your experiences.

e Do you know if your business is cutting costs year on year?

e |s your business increasing its effectiveness year on year?

e Are your investments in improvement paying real dividends?

¢ Do your improvement initiatives link directly with your business objectives?
e Are you effectively deploying improvement throughout the business?

e Do your processes need repairing? If so, are you repairing them?
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EDINBURGH

CARDIFF

LONDON

1 would like to attend (please tick):

DATE aTy VENUE
() 10th June London Hilton London Metropole, W2 1JU
(1 7th October Cardiff Millennium Stadium, CF10 1NS
() 11th November Edinburgh Sheraton Grand Hotel, EH3 9SR
Title Name (First/Last)
Job title

Company name

Address

Country Postal code
Telephone No. Mobile No.*

Fax No. Email

Your BSI Client Manager

*Your confirmation will be sent via email and post

Register today! For agenda, further information and to book your free
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The BSI certification mark can be used on your stationery, literature

21

FREEPOST RSCS-EBXZ-JEXZ
BSI UK

PO Box 9000

Linford Wood

MILTON KEYNES

MK14 6WT

and vehicles when you have successfully achieved certification.
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